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COMMUNICATION SKILLS 

Barriers to Communication 

The communication barriers may prevent communication or carry incorrect 

meaning due to which misunderstandings may be created. Therefore, it is 

essential for the sender to identify such barriers and take appropriate measures 

to overcome them. The barriers to communication in organizations can be 

broadly grouped as follows: 

1. Semantic Barriers 

These are concerned with the problems and obstructions in the process of 

encoding and decoding of a message into words or impressions. Normally, such 

barriers result due to use of wrong words, faulty translations, different 

interpretations etc. 

For example, a manager has to communicate with workers who have no 

knowledge of the English language and on the other side, he is not well 

conversant with the Hindi language. Here, language is a barrier to 

communication as the manager may not be able to communicate properly with 

the workers. 

2. Psychological & Emotional Barriers 

Emotional or psychological factors also act as barriers to communication. The 

state of mind of both sender and receiver of communication reflects in effective 

communication. A worried person cannot communicate properly and an angry 

recipient cannot understand the message properly. 
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There are various mental and psychological issues that may be barriers to effective 

communication. Some people have stage fear, speech disorders, phobia, 

depression etc. All of these conditions are very difficult to manage sometimes and 

will most certainly limit the ease of communication. 

he emotional IQ of a person determines the ease and comfort with which they can 

communicate. A person who is emotionally mature will be able to communicate 

effectively. On the other hand, people who let their emotions take over will face 

certain difficulties. 

A perfect mixture of emotions and facts is necessary for effective communication. 

Emotions like anger, frustration, humour, can blur the decision-making capacities 

of a person and thus limit the effectiveness of their communication. 

3. Organizational Barriers 

The factors related to organizational structure, rules and regulations authority 

relationships, etc. may sometimes act as barriers to effective communication. In 

an organization with a highly centralized pattern, people may not be encouraged 

to have free communication. Also, rigid rules and regulations and cumbersome 

procedures may also become a hurdle to communication. 

4. Cultural Barriers 

As the world is getting more and more globalized, any large office may have 

people from several parts of the world. Different cultures have a different 

meaning for several basic values of society. Dressing, Religions or lack of them, 

food, drinks, pets, and the general behavior will change drastically from one 

culture to another. 

Hence it is a must that we must take these different cultures into account while 

communication. This is what we call being culturally appropriate. In many 
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multinational companies, special courses are offered at the orientation stages 

that let people know about other cultures and how to be courteous and tolerant 

of others. 

5. Physical & Technological Barriers 

They are the most obvious barriers to effective communication. These barriers 

are mostly easily removable in principle at least. They include barriers like noise, 

closed doors, faulty equipment used for communication, closed cabins, etc. 

Sometimes, in a large office, the physical separation between various employees 

combined with faulty equipment may result in severe barriers to effective 

communication. 

The technology is developing fast and as a result, it becomes difficult to keep up 

with the newest developments. Hence sometimes the technological advance 

may become a barrier. In addition to this, the cost of technology is sometimes 

very high. Most of the organizations will not be able to afford a decent tech for 

the purpose of communication. Hence, this becomes a very crucial barrier.  

 Measures to improve Communication effectiveness 

 Communication of Clarification of the idea. 

 Communication should be according to the needs of the receiver. 

 Consulting others before communication. 

 Awareness about the language, tone and body postures and gestures. 

 Convey information useful to the receiver. 

 Ensure proper feedback. 

 Follow up communications. 

 Be a good listener. 

 

 


